MINUTES OF POST FLOOD MEETING OF FEDERAL FLOOD COMMISSION HELD ON JANUARY 31, 2011, IN THE MINISTRY OF WATER AND POWER, ISLAMABAD
The Post Flood meeting of Federal Flood Commission was held on January 31, 2011 at 11:30 hours under the Chairmanship of Honourable Federal Minister for Water & Power in the Committee Room of Ministry of Water and Power, A-Block Pak. Secretariat, Islamabad. List of participants is attached as Annexure-I.
2.
The Honourable Federal Minister for Water & Power chaired the meeting. The meeting was started with recitation from the Holy Quran. The Chair after welcoming the participants highlighted the importance of the meeting and stated that the unprecedented 2010-Flood caused countrywide massive and large scale flooding, which had been termed as the worst ever flooding in the living memory of the entire region. He continued that floods affected an area of about 160,000 sq.km (one fifth of the country), claiming about 1,985 lives, damaging 1.5 million homes, wiping out cropped area of more than 17 million acres and a population of about 20 million had been displaced. He added that the flood damages to irrigation, drainage & flood protection infrastructure had been assessed by ADB and their reconstruction/ rehabilitation cost was around Rs 83.00 billion. The Honourable Federal Minister for Water & Power informed the house that meeting of Federal Flood Commission was arranged to review the Re-construction Plans of the Provinces/Federal Line Agencies. He told that we were fast approaching towards the next flood season, therefore, all resources be mobilized by the Provinces/Federal Line Agencies for repairing the infrastructure, streamline the procedures and update SOPs to ensure the safety of structures so as to face any future floods in a much better state of preparedness. He then invited Secretary, Water and Power for his views on 2010-Floods restoration activities. 
3.
Secretary Water and Power while expressing his view point, appreciated the progress of Provincial Irrigation Department (PID)s Punjab and Khyber-Pakhtunkhwa for early  restoration of damaged irrigation infrastructure. He said that PID, Sindh should also follow the model of KP and Punjab province and advised Secretary PID, Sindh to carryout restoration works on war footing basis. He said that community participation should be encouraged in restoration works. He then asked CEA/CFFC to start proceedings on agenda items.
4.
Chief Engineering Advisor/Chairman, Federal Flood Commission said that 2010 Floods were worst ever in the country’s history with damages estimated at about US $ 10.00 billion, whereas US $ 20.00 billion flood damages were recorded in the period 1950-2009. He said that about 1, 60,000 sq. km area was affected as against the previous maximum of 82,000 sq km in 1976.He said that an amount of Rs 740.00 million was allocated under PSDP 2010-11 for execution of flood protection works in the entire country, which was hardly enough for clearing the previous year liabilities and completing ongoing works.  He continued that the Provincial/Federal Line Agencies were facing accumulative shortfall of budget worth Rs 2700.00 million of the last three financial years. He added that provinces should make efforts to explore the possibility of funding for restoration works from provincial resources. The chair then asked the representative of the provinces/Federal Line Agencies to inform about the progress of restoration works.
5.
Chief Engineer (D&F) PID, Punjab informed that they had completed all the immediate nature canal as well as flood embankment restoration works through funds from Provincial ADP. He said that considerable contribution was made by the communities in restoration works in District Muzaffergarh. He added that PID, Punjab was in the process of preparing Restoration Plan for Long Term restoration works.

6.
Director General (Restoration Projects) of Khyber-Pakhtunkhwa informed the participants that Provincial Government had created a new Directorate for flood damages restoration projects. The provincial ADP was freezed, and maximum funds were diverted to restoration works. He said that urgent nature restoration works of Irrigation System were immediately completed and irrigation system was made operational for Rabi season. He added that reconstruction plan for Long Term restoration works was in process.
7.
Representative of Irrigation & Power Department, Government of Balochistan explained that they had also plugged the canal breaches within Balochistan jurisdiction and made irrigation system operational. He said that Khirther Canal could not be fully operationalized due to non-plugging of breaches in upper reach located in Sindh Province.

8.
Secretary, Irrigation & Power Department, Government of Sindh informed the house that the magnitude and nature of damages in Sindh province were much severe as compared to other provinces. He said that the adverse site conditions further hampered the restoration activities.  He continued that they were facing funding problems for financing the restoration works. However, breaches of main river embankments had been partially plugged. He informed that 76 No. restoration/ reconstruction schemes costing Rs 14.346 billion were technically cleared by Federal Flood Commission and approved by CDWP on January 21, 2011 for implementation. He stated that Rs 2.50 billion were required for immediate nature restoration works, whereas Rs 5.00 billion were required for medium term restoration project. He informed the participants that Government of Sindh has approved allocation of Rs 1.00 billion from its provincial budget for restoration works.  


9.
Secretary Water & Power emphasized on sharing the experiences of flood restoration works among the provinces. He advised Secretary, PID, Sindh for following the mechanism of PID, Punjab and Khyber-Pakhtunkhwa. He said that after 18th amendment and NFC Award, Provinces should assume the responsibility in generating funds for such activities from their provincial resources. He stressed upon involvement of beneficiaries/farmers in restoration activities as was done by PID, Punjab. 
10.
Minister for Water and Power showed serious concern over slow progress on restoration works in Sindh province. He advised Chief Engineering Adviser/Chairman, Federal Flood Commission to convey his concern to Chief Minister, Government of Sindh. He advised Secretary, PID Sindh for early completion of all urgent nature works well before the start of next flood season. The Honourable Minister directed that a team from FFC should visit provinces for checking the progress on restoration projects. 
11.
Advisor (Water & Power) observed that the strengthening works of Sindh province were mostly routine maintenance of flood embankments which was not properly done in the past. He said that O&M of flood protection infrastructure was the responsibility of the provinces. Hence, PID, Sindh should maintain all bunds and river training works upto their original design level and arrange funds for such activities from Provincial resources.
12.
Representative from Engineering Directorate, GHQ, informed the house that out of total breached width of 4200 feet at Tori bund, approximately 2000 feet at two different locations were plugged by FWO. While acknowledging the efforts of WAPDA & FWO, Secretary PID Sindh said that the breaches at Tori bund had been plugged at “set back position”, whereas most of the work were pending due to non-availability of funds. Chief Engineering Adviser/Chairman, Federal Flood Commission advised the Secretary PID, Sindh to initiate restoration works on main bunds (Tori etc) so that all such activities could be completed well before the start of monsoon season 2011. He asked Secretary, PID Sindh to furnish the timeframe for restoration works within week’s time to Federal Flood Commission. 
13.
Minister for Water and Power inquired from Pakistan Meteorological Department (PMD) about the forecast for next monsoon season 2011. Director General, PMD informed the participants that it was too early to make forecast for next monsoon season. He however, indicated about high intensity and frequency of extreme weather events in coming year’s due to global climate change. He stressed for active preparedness for any eventually like 2010-floods that may occur during coming flood season. Chief Meteorologist, FFD, Lahore informed that pre-monsoon rains should not be totally ignored. Due to global climate change, pre-monsoon rains of high intensity may occur in the coming years.
14.
Responding to the query raised by the Secretary Water & Power regarding flood forecasting capability of PMD, especially for flash floods in Khyber Pakhtunkhwa and Hill Torrents areas, Director General PMD informed that PMD  had already requested WMO & NDMA for enhancing their flood forecasting capability through installation of two new weather radars on urgent basis; one at Badin and other at Quetta. Director General PMD further informed that requisition has been made to WMO for ten (10) Automatic Weather Station (AWS) and ten (10) Conventional Met observations for strengthening the hydro meteorological network for coverage of the flood affected areas. He added that China’s Meteorological Administration (CMA) had informally agreed to provide such support through Voluntary Cooperation Programme (VCP) of WMO. Representative of WAPDA informed that out of total 44 Telemetric Stations for rivers flow measurements, 39 stations were in working condition, whereas five (5) stations located in KP & G-B were damaged during 2010-floods, which would be repaired within next 10-15 days. 

15.
Member (DRR), NDMA stressed for efficient use of Meteor-burst Telecommunication system by WAPDA for flash flood forecasting. He said that the system was successfully working in Gilgit-Baltistan in the past. He suggested to extend this facility to Southern parts of the country, especially Hill Torrents areas. 
16.
Secretary, Water & Power urged that public awareness was very essential element in flood management. He said that adequate coverage should be given through media and appropriate evacuation plans must be prepared by the District Authorities before flood season every year so as to minimize the extent of damages. Controller Current Affairs PTV offered full support and cooperation in coordinating and telecasting the flood forecasts and related programmes as suggested by Secretary, Water & Power.
17.
After detailed deliberations, the following decisions were taken:

i. Chief Engineering Adviser/Chairman, Federal Flood Commission will write a letter to Chief Minister, Sindh for allocation of adequate funds for restoration works on urgent basis by diverting funds from Provincial ADP, so that all restoration works could be completed well before start of monsoon season 2011.  
ii. Federal Flood Commission will depute Monitoring Teams to visit all the four provinces for holding meetings with concerned authorities for review of progress on restoration projects and random sites visit of restoration/reconstruction projects on monthly basis. The monitoring report would be submitted to M/o Water and Power regularly.
iii. PID, Sindh will submit its Re-construction Plan within a week’s time to Federal Flood Commission and other concerned organizations. 
iv. PID, Sindh to declare emergency within their respective field formations for vigorously carrying out restoration activities on war footing basis

v. NDMA will take lead for activating PDMAs to have (i) effective coordination with District Authorities in Disaster Management related activities, (ii) early response and (iii) efficient information collection system etc. 
vi. All Executing Agencies need to be fully active and move on fast tract for immediate restoration of the damaged infrastructure from their own resources without waiting for Federal Government or any external assistance.

vii. Efforts would be made by all the provinces to ensure the community participation in flood damages restoration activities in order to make realization to flood affactees/farmers the ownership of flood works. 
viii. Next meeting of Federal Flood Commission would be held in April for review of progress on restoration projects of the Provinces/Federal Line Agencies.

ix. WAPDA and PID, Khyber-Pakhtunkhwa will expedite installation of the washed away discharge gauges and telemetry stations, so as the same could be made operational well before start of monsoon season 2011. 
x. Flood Early Warning System (FEWS) of PMD needs up-gradation and expansion in order to include upper reaches of Indus above Khairabad Bridge and also to include effect of snow melting. PMD in consultation with NDMA and Federal Flood Commission will take action on the matter. Progress on the same would be reviewed in the next meeting.
xi. WAPDA will prepare proposal regarding expansion of Telemetry System on major and other rivers, which contribute to Indus. 
xii. PMD will follow up with FFC and NDMA for establishment of Flood Forecasting System for flash flooding in Khyber-Pakhtunkhwa and Hill Torrent areas of the country.
xiii. Federal Flood Commission will hold urgent meeting with all the Barrage- operating authorities for preparation of SOPs for Barrages and review the design criteria of flood protection infrastructure and river training works keeping in view bench marks of 2010-Floods for management of future flood events in a better way.
xiv. NDMA and PDMAs need to be proactive to make the Union Council Level Committees more effective and efficient in disaster management activities in future events.      
The Chair adjourned the meeting by expressing word of thanks to the participants.
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LIST OF PARTICIPANTS WHO ATTENDED POST-FLOOD MEETING OF FEDERAL FLOOD COMMISSION HELD ON JANUARY 31, 2011 MINISTRY OF WATER & POWER, A-BLOCK, PAK SECRETARIAT, ISLAMABAD 

MINISTRY OF WATER & POWER

1.
Raja Pervez Ashraf






In chair

Federal Minister for Water & Power

Islamabad
2. Mr. Javed Iqbal

Secretary (Water & Power)

Ministry of Water & Power, Islamabad
3. Mr. Riaz Ahmed Khan

Adviser (Water & Power)

Ministry of Water & Power, Islamabad 

4. Mr. Imran Afzal Cheema

Joint Secretary (Water)

Ministry of Water & Power, Islamabad 

5. Mr. Tanveer Alam

Media Advisor to Federal Minister

Ministry of Water & Power, Islamabad 

FEDERAL FLOOD COMMISSION

6. Mr. Asjad Imtiaz Ali

Chief Engineering Adviser/ 

Chairman, Federal Flood Commission

7. Mr. Alamgir Khan

Chief Engineer (Floods)

Federal Flood Commission

8. Mr. Ather Hameed

Chief Engineer (DSC)/ 

Principal River Engineer

Federal Flood Commission

9. Mr. Zafar Iqbal

Assistant Engineer (Floods)

Federal Flood Commission

10. Mr. Mansoor Ahmed

Accounts Officer (Floods)

Federal Flood Commission

CABINET DIVISION

11. Mr. Muhammad Riaz

Deputy Secretary (ERC)

Cabinet Division, Islamabad 
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PLANNING & DEVELOPMENT DIVISION

12. Mr. Sarfraz Ahmed

Deputy Chief (Water)

Planning and Development Division, Islamabad
13. Mr. Shahid Naeem

Director (FRU)

Planning and Development Division, Islamabad
ENGINEER DIRECTORATE, GHQ

14. Col. Abrar Ahmed

Engineers Directorate (GHQ), Rawalpindi
NATIONAL DISASTER MANAGEMENT AUTHORITY (NDMA)
15. Mr. Ahmed Kamal

Member (DRR), Islamabad 
INDUS RIVER SYSTEM AUTHORITY (IRSA)
16. Rao Irshad Ali

Chairman (IRSA)
Plot # 35, Mauve Area, G-10/4, Islamabad
PAKISTAN METEOROLOGICAL DEPARTMENT
17. Mr. Arif Mehmood

Director General 
H-8/4, Islamabad
18. Mr. Hazrat Mir

Chief Meteorologist (FFD) 
46-Jail Road, Lahore
WAPDA

19. Mr. Mushtaq Ahmed

Chief Engineer (H&WM) WAPDA

WAPDA House, Lahore

20. Sh. Altaf Hussain 

Chief Engineer (Mangla) 

21. Mr. Javed Iqbal Bhatti

Superintending Engineer (Telemetry) 

22. Mr. Ata-ur-Rehman

Chief Engineer (Contracts) NJHEP 

CIVIL DEFENCE 

23. Mr. Tariq Javaid Qazi
Director, Civil Defence 
Mauve Area, Islamabad
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PAKISTAN COMMISSIONER FOR INDUS WATER
24. Mr. Sheraz Jamil Memon
Joint Commissioner (PCIW), Lahore
NATIONAL HIGHWAY AUTHORITY (NHA)
25. Mr. Bashir Ahmed

General Manager (P), Islamabad 
26. Mr. Asim Amir

General Manager (Design), Islamabad 
MINISTRY OF COMMUNICATION

27. Mr. Manzoor Ahmed Khan

Senior Joint Secretary, Islamabad
MINISTRY OF RAILWAYS

28. Mr. Amir Khan

Chief Engineer (Railways), Islamabad
PTV

29. Mr. Zia-ur-Rehman

Controller, Current Affairs

CAPITAL DEVELOPMENT AUTHORITY (CDA)
30. Mr. Ashiq Ali Ghori

Director, Housing Societies, CDA, Islamabad
GOVERNMENT OF THE PUNJAB

31. Mr. Muhammad Murtaza Khurshid


Chief Engineer (D&F)

Irrigation and Power Department, Lahore
GOVERNMENT OF SINDH 

32. Mr. Rafiq Ali Memon

Secretary


Irrigation & Power Department, Karachi
GOVERNMENT OF KHYBER PAKHTUNKHWA

33. Mr. Muhammad Ishfaq Khan


Secretary

Irrigation Department, Peshawar
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34. Mr. Muhammad Naeem 

Director General

Flood Restoration Directorate, Irrigation Department, Peshawar

35. Mr. Riaz Ahmed

Chief Engineer (Irrigation)

Irrigation Department, Peshawar
GOVERNMENT OF BALOCHISTAN

36. Mr. Abdul Hameed

Superintending Engineer

Irrigation Department, Quetta
FATA

37. Mr. Ajmal Khan

Assistant Director


FATA 
AJK

38. Mr. Aurangzeb Khan

Director General, Irrigation & Small Dams
Muzaffarabad

DISTRICT GOVERNMNENT RAWALPINDI
39. Mr. Muhammad Zubair Khan


EDO (R), City District, Rawalpindi. 

WATER AND SANITATION AUTHORITY (WASA), RAWALPINDI
40. Mr. Ikram Ahmed 

Director (SSD) WASA (RDA)

Rawalpindi. 


Immediate

By U.M.S.

Government of Pakistan

Ministry of Water and Power

Office of the Chief Engineering Adviser

Chairman Federal Flood Commission

***

No. FC-1(23) 2009/XXXII                 
              Plot No. 06, Sector  G-5/1,

                                                                                      Islamabad, the February         , 2011 

Sub:
MINUTES OF THE POST FLOOD MEETING OF FEDERAL FLOOD COMMISSION HELD ON JANUARY 31, 2011 IN MINISTRY OF WATER AND POWER, ISLAMABAD
Kindly find enclosed herewith minutes of the Post Flood Meeting of Federal Flood Commission held on January 31, 2011, in Ministry of Water & Power, under the chairmanship of Federal Minister for Water and Power. All concerned are requested to take necessary action on the decisions relevant to their organization. 

This issues with the approval of Ministry of Water and Power.

Encl: 
As Above 

(Alamgir Khan)

Chief Engineer (Floods)

Ph: 051-9244613

Distribution:

1. Chairman, National Disaster Management Authority, P.M’s Secretariat, Islamabad. 

2. Director General Engineers, Pakistan Army, Engineers Directorate, GHQ, Rawalpindi.

3. Joint Secretary (Water), M/o Water and Power, Islamabad

4. Member (Water), WAPDA, WAPDA House, Lahore 

5. Chief (Water), Water Resources Section, P&D Division, Islamabad.

6. Director General, Pakistan Meteorological Department, Islamabad. 

7. Pakistan Commissioner for Indus Waters, Lahore.
8. Director General, Emergency Relief Cell (ERC), Cabinet Division, Islamabad

9. Secretary, Irrigation & Power Department, Government of Punjab, Lahore

10. Secretary, Irrigation & Power Department, Government of Sindh, Karachi.

11. Secretary, Irrigation Department, Government of Khyber Pakhtunkhuwa, Peshawar.

12. Secretary, Irrigation & Power Department, Government of Balochistan, Quetta.

13. Mr. Shahid Naeem, Deputy Chief/Director, Flood Reconstruction Unit, P&D Division, Islamabad

14. Director (Technical), Ministry of Railways, Islamabad

15. Chairman, Indus River System Authority, Islamabad. 

16. General Manager, Dams & Coordination (WAPDA), WAPDA House, Lahore

17. Chief Engineer, Mangla Dam Project, Mangla

18. Chief Engineer (H&WM) 236-WAPDA, WAPDA House, Lahore

19. Chief Meteorologist, Flood Forecasting Division, 46-Jail Road, Lahore.

20. Secretary Works, Gilgit-Baltistan, Gilgit.

21. Director General, Central Design Office, Govt. of Azad Jammu & Kashmir, Muzaffarabad.

22. Director (Irrigation & Hydel Power),  Civil Secretariat (FATA),  Warsak Road, Peshawar

23. Director, Civil Defence, Interior Division, Govt. of Pakistan, Directorate General of Civil Defence, Islamabad. 

24. District Coordination Officer, Rawalpindi

25. Managing Director, WASA, Rawalpindi.

26. Deputy Financial Adviser, M/o Water and Power, Islamabad

CC:
Copy for information to:

1.
P.S to Federal Minister for Water & Power, Islamabad.  

2.
P.S to Secretary, Water & Power, Islamabad. 

3.
P.S to Additional Secretary, M/O Water & Power, Islamabad

4.
P.S to Adviser, M/O Water & Power, Islamabad. 

5.
P.S to CEA/CFFC, Islamabad. 
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